
 

 

A Program of Harvard Medical School 
1542 Tremont Street, Roxbury, MA 02120 
Phone: 617-442-3200    Fax: 617-442-3250   
family_van@hms.harvard.edu  
www.familyvan.org        @TheFamilyVan   

  

 

 
2017 Annual Report 

 



THE FAMILY VAN: WELLNESS WITHIN REACH 
Designed in collaboration with community partners 25 years ago, The Family Van works to increase access to 
health care and improve the health of residents in Boston’s most underserved communities.  
 
The Family Van reduces health disparities in Boston through bringing curbside screenings, health coaching, and 
referrals for health and social services to the people. By physically meeting people where they live, work, play, and 
pray, The Family Van creates a hub for wellness. We help clients achieve better health by providing a variety of 
preventive services that encourage healthy living and prevent the onset of chronic diseases and by helping clients 
manage their existing conditions. 
 
Our community health workers build trusting relationships with our clients. We successfully link thousands of 
residents and their families to follow-up care, social services, and resources to support healthy lifestyle changes 
and promote a positive environment for health. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fiscal Year 2017 In Review 

 



Who We Are 

 

REVOLUTIONIZING  

Health Care Delivery  
FOR CHANGE 

Our Services: A Community-Based Bridge to Care 

The Family Van improves health equity using a community-based 
model of care that increases access to quality, affordable healthcare, 
promotes healthy behaviors, expands screening and early detection 
efforts, and facilitates strategies for appropriate management of 
existing chronic diseases.  

PREVENTIVE HEALTH SERVICES 
Chronic illnesses like heart disease and diabetes account for more than half of all deaths in the U.S. and two-thirds 
of all health care spending each year. When left unchecked and untreated, they can lead to serious consequences. 
We increase access to screenings for chronic disease and, with no required insurance and at no cost, provide 
services that help to keep our clients healthy and prevent diseases and illnesses. 

WELLNESS COUNSELING  
We are dedicated to educating community members about healthy lifestyles through one-on-one counseling, 
workshops, and community events. We answer our clients’ questions on a variety of topics ranging from nutrition, 
sexual and reproductive health, and depression, and help them understand their medications as well as how to 
manage illnesses like hypertension and diabetes. 

REFERRALS AND ASSISTANCE  
When we created The Family Van, our clients told us they needed help with other issues like employment, housing, 
and food. In response, we work with our partners to connect clients to resources such as health insurance and food 
service assistance as well as low-cost dental and mental health services. Collaborating with local agencies such as 
churches, community health centers, and other hospitals and clinics, our wide network of resources connect 
community members with both medical and social services. Across the nation, mobile health clinics have been 
cited as a viable and valuable model to help improve social determinants of health and health outcomes of target 
populations.  

By helping clients to address these needs, it is our hope that they will be better able to focus on their health in the 
future. Being healthy depends on more than just good medical care. It requires nutritious food, decent housing, 
good jobs, quality education, and safe communities. The Family Van helps people not only get the preventive care 
they need, but also access other resources for a healthy life by directly linking people to vital services. 

 

 

 

 

“The Family Van is a godsend. You were there 
for me when I didn’t know where to turn.” 

— Family Van Client 



 

Where We Are 

 

PROMOTING  

Positive Environments  
FOR HEALTH 

Our Communities: Roxbury, Dorchester, East Boston 

The Family Van serves Boston neighborhoods with weekly stops in 
Roxbury, Dorchester, and East Boston. Our clients have 
disproportionately high rates of preventable chronic diseases such as 
diabetes and cardiovascular disease. They also have the highest 
number of ER visits, and rates of hospitalization. We bring preventive 
healthcare screening services and health education directly to the 
streets in our mobile unit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The staff understands the people. They relate to 
the public. When you’re in the community, you 
understand the community. When you’re not in 
the community, then you really don’t understand 
the community. You don’t know what words can 
affect them. How you say things can affect their 
life.” 

—Family Van Client 

OUR CLIENTS:  
 



How We Make a Difference 

 

BUILDING CAPACITY THROUGH  

Compassion  
FOR OTHERS 

Our Impact: Education, Prevention, and Wellness 

By eliminating common barriers to health care access, we move towards health equity in our city. Our priorities 
are to improve health together through trust, prevention, and education. We work together with clients and 
partners in our communities to make this happen. By measuring the outcome of our work, we can quantify our 
impact.  

Health and the Bottom Line 

49% Increase in Health Literacy--49% of regular 
clients improved their health and health literacy 
 

29% Clients at Risk for Chronic Disease – The Van 
detects health issues early when more treatable 
 

55% of Clients Improved Chronic Disease Management —55% of clients showed a 
measurable improvement in diabetes, hypertension, or obesity. 

 

 

“After seeing off a despondent client... I begrudgingly 
said, ‘We can only do so much,’ to which Rainelle 
(Assistant Director) sadly, but quickly replied, ‘No, there 
is so much we can do.’ Rainelle truly taught me the 
importance of kindness and devotion in medicine that I 
will surely strive for. The Family Van truly highlighted the 
humanitarian aspect of healthcare.”  

—Family Van Volunteer 



Program Goals  

THE NEXT GENERATION:  
Teaching Cultural Competence and Championing Diversity 

ANSWERING THE CALL TO SERVICE 
Students and Volunteers Offered 5,500 Hours of their Time During FY17 
We trained 35 new students and volunteers from HMS and the surrounding area, of which 51% were people of color. Some of 
our students continued for a second semester to help provide continuity of services, as well as gain exposure to more in-depth 
knowledge of how we run our program from the back office to The Van door.  

PARTNERING WITH STUDENTS 
The Family Van Partnered with the HMS Student Body to Encourage Cultural Competency 
In partnership with the student run organization, HMS Student National Medical Association (HMS SNMA), we worked to 
provide workshops, outreach, and direct service on an ongoing basis. HMS SNMA is committed to supporting 
underrepresented minority medical students, and increasing the number of clinically excellent and socially conscious 
physicians. 

EDUCATING MEDICAL PROFESSIONALS  
Clinical Residents Experienced Community Health Firsthand 
The Family Van launched a medical rotation with Boston Medical Center clinical residents, allowing them the opportunity to 
develop deeper connections with the community. While with The Van, residents had the opportunity to refine clinical 
techniques in a space free of the time pressures characteristic of traditional clinical settings and addressed health inequities in 
our city in meaningfully ways. 

HMS COMMUNITY ENGAGEMENT CLERKSHIP 
Building a Deeper Understanding of Social Determinants of Health 
Students participated in two parallel, but coordinated, community-engagement learning activities involving full-time 
immersion in a community organization, and a mentored, didactic component, requiring additional weekly readings, 
discussions, and reflections, under the direction of a faculty mentor. 

Nurturing the Next Generation of Community Leaders 
This ten-month fellowship and leadership development project matches emerging young leaders from HMS and surrounding 
institutions with organizations, schools, and churches and then trains these fellows through spiritual practice, shared 
leadership models, and community organizing tools. We anticipate continuing our relationship with Life Together in future 
years. 

  



Program Goals  

IMPROVING LONG TERM HEALTH OUTCOMES: 
Access, Capacity, and Equity 

IMPROVING ACCESS TO CARE 
The Family Van Welcomed Over 3,000 Individuals During the Past Year 
In FY17, we administered 6,827 screenings, and educated and counseled clients on an average of two topics relating to their 
health per visit. We saw an increase in identification of undiagnosed chronic disease and in the percentage of those at risk for 
chronic disease among our clients.  

EXPEDITIOUS, FREE, QUALITY CARE 
The Van Provides a Consistent One Stop-Shop for Clients 
In FY17, The Family Van provided seven types of screenings and crucial information on ten health-related topics all in one 
location, including insurance and social services. Our free, easy, effective care matched with our constant presence in the 
neighborhood removed barriers and made it convenient to seek care. 

BOLSTERING PATIENT AGENCY 
The Family Van Staff Create a Sense of Worth and Inclusion for their Patients 
Mobile health clinics are emerging as vital advocates for those who have a harder time accessing care in the current health 
care climate. The Family Van seeks to shift power imbalances and prioritize marginalized voices by listening to patient needs 
and involving them more actively in their own care. 
 

BUILDING PATIENT CONFIDENCE 
In FY17, 14% of Our Clients Had an Unidentified Chronic Disease 
We help our patients overcome the fear of diagnosis, and navigate a system they feel disenfranchised from. We seek to build 
confidence in our clients through education and compassion, and show them they are worthy of care and capable of taking 
control of their health. 

CULTIVATING COMMUNITY HEALTH ADVOCATES 
86% of Our Workshop Attendees Gained Skills to be More Effective Leaders 
We are dedicated to educating community members about healthy lifestyles through workshops and community events. We 
help answer our clients’ questions on topics ranging from nutrition to depression, and help them understand their 
medications as well as how to manage illnesses like hypertension and diabetes. 

REFERRALS & ASSISTANCE 
We Improve Health Outcomes Through Integrating Health and Social Services 
We connect clients to resources such as health insurance and food service assistance. By helping them to address these needs, 
it is our hope that they will be better able to focus on their health in the future. We create a bridge into care through referrals 
to community health centers and social services, and provide additional advocacy and navigational support. 

 

 

 



Program Goals  

MOBILE HEALTH MAP:  
Quantify Impact, Share Results, Build Capacity  

 
THE CASE FOR INNOVATIVE CARE 
Rebooting the Mobile Health Map (MHM) to Advance the Work of Mobile Health Sector 
While mobile health clinics were playing an increasingly vital role in healthcare, there was very little research-based evidence 
to understand the impact. We revamped the MHM, an online tool kit for mobile health clinics to use to demonstrate their 
financial and clinical effectiveness.  

THE BIGGER PICTURE 
2,000 Mobile Health Clinics Providing 6.5M Annual Visits Nationally 
The MHM allows clinics to analyze their own impact while at the same time contribute to a broader pool of data. These data 
are used collectively to advocate nationally for mobile health services, building both awareness and evidence of the role of 
mobile health clinics to improve access and reduce disparities in care while saving resources and reducing healthcare costs. 

IMPACT ON THE BOTTOM LINE 
Helping Clinics Quantify their Role in Lowering the Nation’s Health Care Costs 
Mobile health clinics not only inspire patients to take charge of their health but are also cost effective. With the return on 
investment calculator on the MHM website, clinics can demonstrate their potential to contribute to lowering the nation’s 
overall health care expenditures. 

EVIDENCE-BASED ADVOCACY 
Measuring Impact and Efficacy with Powerful Analytical Tools 
MHM tools are designed to help calculate and assess important benchmarks of a program’s success including program, health 
care system, and bottom line impact. This information can then be used to build evidence and advocate for the sector. 

PROVEN UTILITY  
Providing Mobile Health Clinics with the Tools Needed to Promote their Work 
Clinics around the country are using the MHM tools to transform program data into meaningful information. During FY17, the 
website saw a 21% increase in web traffic, a 300% increase in use of the “Quality Checkup Tool,” and a 405% increase in the 
use of the “Impact Tool.” 

LEADING THE CHARGE 
Performing Analysis and Disseminating Information Critical for a Growing Sector  
Rebooting the website also included a student-led analysis of the national dataset and sharing our research about the role the 
sector plays in increasing health equity and providing access to high quality care. Our work has been highlighted in the first-
ever literature review on the mobile clinic sector. The project was doubly successful as it raised awareness about mobile 
health clinics and solidified our position as an industry expert. 
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