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Dear Friends,

The Family Van is a pioneer in mobile healthcare delivery, a leader 
in research and evaluation for our emerging mobile health sector, 
and a valuable training site for students and other healthcare 
professionals. For 23 years we have delivered community-based 
and culturally competent healthcare to Boston neighborhoods. 
Our clients and the communities we serve face many challenges 
including poor health, a lack of housing, underemployment, and 
food insecurity.  

In this year’s report, Margarita Lebron, Jose Echeverry, and 
Julius Dudley share their stories of how The Family Van has helped 
them overcome challenges that once seemed insurmountable. 

Working together, we mapped out steps that led to long term solutions for the challenges 
they were facing. Through our work, the fears of costs, tests, and results that were once 
overwhelming became positive and manageable action plans. The Family Van is the place to ask 
questions and get answers, for both our clients and those in training. 

Working across systems that often operate in silos and creating partnerships is the key to our 
success. We join forces with public and private organizations to break down the barriers for 
our clients. In 2014, under the leadership of the Boston Public Health Commission and in 
collaboration with the Greater Boston YMCAs, we are thrilled to be able to offer free gym 
memberships to clients with uncontrolled hypertension. This partnership is one of many that 
help us to address the inequities in health outcomes for community members who struggle with 
weight and high blood pressure.

Today’s students face a multitude of barriers. Lack of healthcare access, inadequate child care, 
rising food and transportation costs, housing shortages, financial problems, and immigration 
issues make it difficult to stay in school. Thanks to an exciting new partnership with Single 
Stop and Roxbury Community College we launched an initiative to reduce barriers to 
graduation.  Together, we provide health services, comprehensive case management, benefits 
access, legal counseling, tax preparation, and financial coaching to students. We hope this 
shared service model will help students stay enrolled, focused on their studies, and ultimately 
promote the success of those who only dared dream of an education before.

Universal Health Care is certainly a benefit to inner cities, but obstacles remain. As a critical 
partner in the delivery of health and wellness for those in need, The Family Van provides care, 
service, and support while providing measureable results. Our work is made possible because of 
you. It is your contributions that ensure access for those like Margarita, Jose, and Julius.

    Many thanks for your continued support,
    Jennifer Bennet
    Executive Director 



Jose Echeverry first boarded the Family Van in March 2012 to 
check his high blood pressure. He has since made over 60 visits 
and sometimes even arrives at the East Boston site before the 
Van does! Jose is a hypertensive patient at a neighborhood health 
center, but he finds the environment there “too serious” and 
slightly intimidating. Jose prefers the Van for his regular blood 
pressure checkups because he enjoys the friendly atmosphere.  
“To be honest, it’s more like a friendship that has been established 
between patients and helpers from the Van… I laugh a lot with 
them,” he says. Through the personal challenges Jose is facing, 
he sees the Family Van as a safe, friendly place to talk about 
problems with the staff and fellow patients.

Jose values the Family Van’s central location and accessibility 
to the community of East Boston. He appreciates that the staff’s 
thorough explanations of healthcare information and the Spanish 
language pamphlets, adding that, “It’s easy. It’s fast. It only 
takes maybe ten minutes to be checked out.” In fact, Jose has 
recommended the Van to seven of his friends, all of whom are 
dealing with health issues and have become weekly visitors.  

“I do appreciate the people’s effort – the staff of the Van – 
and their time for trying to help others with health issues…they 
try to be united with the community of East Boston and there’s a 
lot of people that know about the Van and come to it because of 
the help they provide.”

“To me, the Van is more 
than a clinic – more than a 
place to check your health 

because you get to establish 
a close relationship with the 
staff members. You get to 
talk about problems that 
you may have (personal 
problems), they can give 

you advice, and they treat 
you as a brother.”  
– Jose Echeverry

accessibility



“If they see the Van parked 
sometimes, I’ve seen 

people just walk by. They’ll 
look at it and just walk by. 

But, I think they should 
stop. It doesn’t take long. 

A few minutes of your time 
can make a whole big 
difference in your life.”  

– Margarita Lebron

When Margarita Lebron, 56, approached The Family Van in 
Roxbury, she learned that both her blood sugar and cholesterol 
were alarmingly high. After our referral to her primary care doctor, 
she received confirmation that she had Type II Diabetes. While this 
news was frightening for Margarita, she appreciates that without 
our screening, a delayed discovery of her condition could have 
meant dire consequences and a more complicated treatment. 
Today, her treatment requires only pills; had Margarita walked by 
the Van without stopping, she may have missed earlier detection 
of her Type II Diabetes and her treatment could have escalated to 
managing the difficulty of insulin injections. Margarita says, “I’m 
glad I was told; now I’ll take matters in my own hands as well, you 
know [with] dieting and exercising.” 

The Family Van provided detailed information to support her 
treatment and gave her reassurance that she would not have to 
manage her conditions alone. While Margarita is appreciative for 
the free services, she says it is the friendship extended by the 
staff and volunteers that make up the van. 

“Everybody needs a little hand up, a little help. People that 
work, people that maybe whatever they’re getting financially is 
not enough… but whatever services the Van can give, it’s a help 
to many families.”

early detection

http://www.familyvan.org/our-services/


In 2009, Julius Dudley boarded the Van not with health 
concerns, but out of curiosity. Once on board he discovered that 
he had very high blood pressure. After a full physical examination, 
Julius learned that he also had a serious medical condition. 
With the Family Van’s personal and encouraging care, Julius 
moved quickly and became a “Champion” of his healthcare. He 
attended seminars and conferences, incorporating healthy habits 
and practices into his lifestyle. Julius went one step farther in 
promoting wellness in his community by introducing others to the 
Family Van.

Julius was not only impressed by the quality of care he 
received on the Family Van, but also the professional attitude of 
the staff towards a diverse community. He found the care to be 
upbeat and respectful, an environment where the staff genuinely 
cares about all aspects of a person’s health. “For the people that 
come to the Van, regardless of their station in life, they get the 
very best care, the very best advice,” he said. Julius acknowledges 
that African-Americans have a certain amount of fear towards 
the healthcare system; he is proud that the Family Van provides a 
foothold for minorities to overcome this disparity and take control 
of their health. 

“When there is a commitment to all sectors of society, 
including the African-American male, all sectors benefit.”

“Had I not gotten 
on the [Family Van], 
I might have found 
myself in a terrible 

situation and probably 
wouldn’t be sitting here 

talking with you.”  
– Julius Dudley

best care & advice

early detection
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COST  
EFFECTIVE  
CURBSIDE  
CARE

$22:$1
Return on investment 

3,551
Total number of  
annual visitors

1,511
Total number of  
NEW visitors

43%
Percent of first time visits

$155
Average cost per  
Family Van visit 

$599,977
ANNUAL PROJECTED  
COST AVOIDED
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THE FAMILY VAN
1542 Tremont Street, Roxbury, MA 02120
617-442-3200
family_van@hms.harvard.edu

As a program of the Harvard Medical 
School, The Family Van relies on  
charitable contributions to support our 
screening and testing programs.
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